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Goal 1: Strengthen outreach efforts to increase awareness, understanding, and support of TRIO programs
and the participants they serve.

Objectives:
1.

Conduct consistent communication with the Idaho Congressional
delegation.

Advance relationships with community partners and

stakeholders.

Develop strategic communication with the Idaho state legislature.
Ensure membership understands IATP’s advocacy communication plan.
Ensure advocacy efforts center the TRIO participant and alumni
experience and story.

Cultivate a cohesive communication and outreach strategy.

Primary Teams for this Goal:
Advocacy & Outreach

Alumni & Student Development
Membership & Communication

Goal 2: Cultivate a strong network for TRIO alumni.

Primary Teams for this Goal:
Alumni & Student Development
Advocacy & Outreach

rowth.

Objectives:

1. Support regional and national alumni initiatives.

2. Support efforts to create a pipeline from active TRIO participants to
engaged TRIO alumni.

3. Advance the development of a TRIO identity among participants and
alumni.

4. Foster communication efforts with Idaho TRIO alumni.

Goal 3: Ensure IATP’s long-term financial sustainability and capacity of

Objectives:

1. Ensure financial transparency and accountability by clearly reporting

budgets, spending, and obligations.

Expand and diversify the organization's budget to strengthen programing
and support initiatives.

Ensure responsible stewardship of endowment scholarship funds.

Primary Teams for this Goal:
Fundraising & Scholarships

Goal 4: Equip members with the knowledge to succeed in their roles and to advance a strong
association.

Objectives:
1.

Assure that high quality professional development opportunities are
available to IATP members.

Conduct an annual professional development conference.

Targeted outreach to new IATP professionals about IATP and the broader
TRIO network.

Provide ongoing education to membership that deepens their
understanding of the history and contemporary landscape of TRIO
programs.

Nurture a deep understanding of benefits, roles, and responsibilities of
membership in an association.

Educate membership on the purpose of Fair Share to achieve Fair Share
goals.

Primary Teams for this Goal:
Professional Development
Conference

Membership & Communications
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