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Purpose
The primary purpose of the TRIO programs is to 
prepare disadvantaged individuals for successful entry 
into, retention in, and completion of post-secondary 
education. In general, these programs identify limited-
income, first-generation college bound students 
and students with disabilities and provide them with 
assistance, support, and encouragement necessary to 
complete a post-secondary education.

While financial aid programs help students 
overcome financial barriers to higher 
education, TRIO programs help students 
overcome class, social, and cultural barriers 
to higher education through a variety of 
educational services.

TRIO Overview
Our nation has asserted a commitment to providing educational opportunity for all Americans regardless of race, 
ethnic background, or economic circumstance. In support of this commitment, Congress established a series of 
programs to help limited-income Americans enter college, graduate, and move on to participate more fully in society. 
These programs are funded under Title IV of the Higher Education Opportunity Act and are referred to as the TRIO 
programs (initially just three programs, now encompassing eight unique programs). 

As mandated by Congress, two-thirds of the students served must come from limited-income backgrounds with 
neither parent having graduated from college with a bachelor’s degree. More than 2,800 TRIO programs currently 
serve close to 790,000 limited-income Americans. Thirty-five percent of TRIO students are classified as White, 35% 
African-American, 19% Hispanic, 4% Native American, 3% Asian-American, and 4% list themselves as other. More than 
7,000 students with disabilities and approximately 6,000 U.S. veterans are currently enrolled in the TRIO programs as 
well.
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TRIO’s Return on Investment
As students from high-income families are eight times more likely than their limited-income peers to complete 
college degrees, TRIO is a worthy investment in our nation’s future. The tables below illustrate that, often in less 
than two years in the workforce, TRIO alumni easily “repay” the federal investment as their increased earnings yield 
greater tax revenues.

Upward Bound/Upward Bound Math-Science Participant Tax Repayment 
of Investment in Years for Participants Earning a Postsecondary Degree

Education 
Attainment

Median 
Earnings

Tax 
Payments

4 Year TRIO 
Investment

Years to 
Repay 

Investment

Associate 
Degree $50,100 $11,400 $20,000 1.75 Years

Bachelor’s 
Degree $65,400 $15,800 $20,000 1.25 Years

Educational Talent Search Participant Tax Repayment of Investment in Years 
for Participants Earning a Postsecondary Degree

Education 
Attainment

Median 
Earnings

Tax 
Payments

4 Year 
TRIO 

Investment

Years to 
Repay 

Investment

Associate 
Degree $50,100 $11,400 $2,278 0.2 Years

Bachelor’s 
Degree $65,400 $15,800 $2,278 0.15 Years

Student Support Services Participant Tax Repayment of Investment in 
Years for Participants Earning a Postsecondary Degree

Education 
Attainment

Median 
Earnings

Tax 
Payments

4 Year 
TRIO 

Investment

Years to 
Repay 

Investment

Associate 
Degree $50,100 $11,400 $7,120 0.6 Years

Bachelor’s 
Degree $65,400 $15,800 $7,120 0.5 Years

*Ma, Jennifer et al. Education Pays 2019: The Benefits of Higher Education for Individuals and 
Society. Washington, DC: College Board, 2019

McNair Postbaccalaureate Participant Tax Repayment of Investment in Years 
for Participants Earning a Postsecondary or Graduate Degree                

Education 
Attainment

Median 
Earnings

Tax 
Payments

2 Year 
TRIO 

Investment

Years to 
Repay 

Investment

Bachelor’s 
Degree $65,400 $15,800 $20,100 1.27 Years

Master’s 
 Degree $80,200 $20,100 $20,100 1 Year

Doctoral
Degree $102,300 $26,700 $20,100 0.75 Years
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EDUCATIONAL
TALENT 
SEARCH
Educational Talent Search (also referred to 
as ETS, Talent Search, or TS) is primarily 
an early intervention TRIO program which 
serves students aged 11-18, encouraging 
them to complete high school and enroll 
in post-secondary education. Additionally, 
Talent Search programs may also serve high 
school dropouts or college stopouts to age 
27 by encouraging and preparing individuals 
to re-enter the educational system and 
complete their education.

SERVICES
• Academic, financial, and career counseling
• Tutorial services and referral
• Information on post-secondary education
• Exposure to college campuses
• Information on student financial assistance
• Assistance completing college admissions and financial 

aid applications
• Assistance in preparing for college entrance exams
• Financial literacy information
• Workshops for families of participants
• Service learning and leadership activities

STATS
• Number of students served by Talent Search: 4,023
• Annual grant total: $2,498,639
• 6 projects in Idaho (Boise State - 2, Idaho State - 2, 

LCSC - 1, University of Idaho - 1) 
• 98% Non-senior next grade promotion
• 65% Senior graduation rate with rigorous program 

of study and intent of pursuing post-secondary 
education 

• 52% of seniors enrolled in post-secondary education
• 1,169 students were in dual enrollment programs



5

NARCISSE MUBIBYA
Narcisse Mubibya was born in the Democratic Republic of 
Congo, in a little city called Goma. In the short time of being 
his TRIO advisor, I was privileged to get to know Narcisse and 
his background. A couple years after he was born, there was 
a fight between two small tribes. His father represented the 
winning tribe, which only brought misfortune to their family. 
The opposing side wanted vengeance, so they hunted his entire 
family. Luckily, his mom found a way to escape with him, his 
oldest siblings, and two family members. He was only a child at 
the time. When they finally escaped; running and walking for 
hours, they made it to the border of Uganda. Eventually their 
paths landed them in Kampala, where Narcisse grew up. 

In Africa, Narcisse had never attended a day of schooling, but 
instead was put to work to help provide for his family of nine. By 
luck, his family received traveling documents to fly to the United 
States in 2016, which was truly life changing. Narcisse was sixteen 
and was offered work at a restaurant, but he decided to attend 
school and get an education. With minor knowledge of English 
and no background in education, he was told that his only option 
was to start in high school. Luckily, he was a fast learner. At 
almost 21, he graduated high school from Canyon Ridge High 
School and is now attending the University of Idaho, focusing on 
agriculture. He was honored to be one of the recipients of the 
Chobani Scholarship that helped pave his way to a full-ride. Narcisse’s dedication is an inspiration to us all.
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UPWARD 
BOUND
Upward Bound (UB) provides intensive 
academic support to participants for college 
entrance. To be admitted into the program, 
students must be between the ages of 13 and 
19 and enrolled in high school. Upward Bound 
participants are students who are planning 
to go to college but need services in order to 
accomplish their aspirations. The overall goal of 
Upward Bound is to increase the rate at which 
participants complete secondary education 
and enroll in and graduate from institutions 
of post-secondary education. Upward Bound 
programs also provide a six-week summer 
residential experience on a college campus 
to acclimate and prepare students for college 
entrance.

SERVICES
• Instruction in reading, writing, study skills, math, 

laboratory sciences, composition, literature, foreign 
language, and other academic subjects

• Academic and financial counseling
• Exposure to academic programs and cultural events
• Tutorial and mentoring programs
• Information on post-secondary education 

opportunities
• Assistance completing college admissions and 

financial aid applications
• Assistance with college entrance exams
• Service learning and leadership activities
• Summer program

STATS
• Number of students served by Upward Bound: 641
• Annual grant total: $3,130,286
• 9 Projects in Idaho (Boise State - 4, University of 

Idaho - 4, Idaho State - 1)
• 81% Academic performance of 2.5 GPA or greater
• 97% Secondary school retention and graduation 
• 89% Senior graduation rate with rigorous program of 

study
• 67% Post-secondary enrollment
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As a lower income, first-generation student in America it was 
hard to get the adequate support for higher education. Thanks 
to Upward Bound, I have been able to find success in higher 
education. When I was in high school, Upward Bound took it upon 
themselves to help me understand how higher education works 
and what my options were. They walked me through the FAFSA 
and financial aid process that were so daunting to think about. 
Best of all, they helped me apply for universities and colleges and 
then assisted me in finding a tour at each school.
 
I’m very passionate about agriculture and have been since I was 
young. TRIO encouraged the importance of being yourself and 
finding a career where you feel most comfortable. They helped 
me see that being different can benefit me in all aspects of my 
life, especially when I am planning to enter a male-dominated 
field.
 
After my high school graduation, I moved to Moscow, Idaho to 
pursue my education in Animal and Veterinary Science with a 
minor in Agribusiness at the University of Idaho. After many 
years of working in and around my family’s cattle ranches, I found 
myself drawn to the technical side of the cattle industry.
 
TRIO has assisted me through the ups and downs of high school 
and well into college. I am now a Junior at University of Idaho 
working part time as a mentor and office aide for TRIO Upward 
Bound. With the support from Upward Bound, my sisters and I 
have all been able to attend college. 

KAREE WILSON
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UPWARD 
BOUND MATH - 
SCIENCE
The Upward Bound Math-Science (UBMS) 
program is designed to strengthen the math 
and science skills of participating students. 
The goal of the program is to help students 
recognize and develop their potential to excel 
in these areas and to encourage them to 
pursue post-secondary degrees in math and 
science, and ultimately careers in the math 
and science profession. Upward Bound Math-
Science also provides a summer residential 
experience on a college campus to acclimate 
and prepare students for college entrance.

SERVICES
• Exposure to academic programs and cultural events
• Academic, financial, and personal counseling
• Tutorial services
• Mentoring programs
• Information on post-secondary education 

opportunities
• Assistance completing college admissions and 

financial aid applications
• Information on the full range of federal student 

financial aid programs and benefits
• Summer program

STATS
• Number of students served by Upward Bound 

Math-Science: 132
• Annual grant total: $647,348
• 2 Projects in Idaho (Idaho State, University of Idaho)
• 85% Academic performance of 2.5 GPA or greater
• 98% Secondary school retention and graduation 
• 78% Secondary school graduation with rigorous 

program of study
• 51% Post-secondary enrollment
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When I moved to the mainland from Guam, one word that I knew, 
but perhaps didn’t truly understand, was the word “Opportunity.” 
However, I found that opportunity remained ambiguous despite 
finding myself in a location where possibility should have been 
abundant everywhere.

It was not until ninth grade that I found a means to achieve my 
goal of attending college. STEM Upward Bound visited my local 
junior high and urged students to apply on the behalf of their 
future benefit. I wasn’t entirely certain what the program entailed, 
but reluctantly, I applied anyway.

In doing so, I gained more than I could have possibly imagined. 
Of all the advantages, my favorite is career exploration. While 
participating in STEM Upward Bound, I have managed to inspect 
various scientific disciplines and develop those that interest me 
most. Specifically, I was allowed to attend a drone conference and 
undergo a brief online course on Virtual Reality and Computer 
Programming. With these experiences, I have solidified my desire 
to pursue higher education in Computer Science and will be 
exploring multiple outlets at the collegiate level in the coming fall.
 
Through the program, I have come to not only know, but fully 
experience the epitome of “opportunity” that otherwise would 
not have been obtainable. I can rest assured that my future lies in 
stability and promise. 

DEBORAH CRISOSTOMO
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VETERANS
UPWARD 
BOUND
The Veterans Upward Bound (VUB) 
program is designed to help veterans 
prepare for and succeed in post-secondary 
education. The program serves veterans 
planning to attend college, universities, 
technical schools, certificate programs 
and more. Services include assessment, 
individual and group instructional programs, 
career planning, and other services to 
support veterans’ educational goals.

SERVICES
• Academic assessment and instruction
• Basic skills improvement in math, English, and 

computer skills
• Individual tutoring
• Online programs
• Counseling, advisement, college skills development 

workshops
• Assistance with financial aid forms and the admission 

process
• Referrals to additional college and community 

services
• Career interest inventory

STATS
• Number of students served by Veterans Upward 

Bound: 218
• Annual grant award: $575,074
• 2 projects in Idaho (Boise State, Idaho State)
• 88% Academic improvement on standardized tests*
• 88% Education program retention and completion*
• 81% Postsecondary enrollment*

*Stats are from the 2018-19 APR cycle, the 2019-20 data was not 
available at the time of this printing. 
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CHAD HOLDER
I served in the U.S. Navy from 2010 to 2019 before deciding to 
pursue a different path in the business world. I am now a current 
Business student at Boise State and will be earning a Bachelor’s of 
Business Administration so that I can focus on my goal of becoming 
a successful Project Manager.

Before the start of my first semester, I was contacted by Anita 
Lasher from VUB. She set up a time for me to come into the VUB 
office and meet with Frances Knight, the Education Coordinator. 
Frances set me up with Margaret Norris who is the mathematics 
instructor. Frances, Margaret, Anita, and the VUB Staff, have been 
crucial in my success at Boise State. They have taught me essential 
study skills, how to create a college schedule, and where to go for 
resources. I have been so grateful for the opportunity that VUB has 
given me. Before VUB, the last time I was enrolled in a Mathematics 
course was 2008. Needless to say, I had a significant gap in my 
education that needed to be filled prior to the start of college; 
which is something that is really not discussed in military to civilian 
transitioning classes.

Had I not accepted their help, I don’t think I would have had as 
much success here at Boise State. VUB’s devotion to their students 
exemplifies the higher education experience I feel all veterans 
should have. Making the transition from Military to Civilian is not 
an easy task but, the staff has truly stepped up in helping veterans 
prosper in higher education. I would highly recommend that all 
higher education institutions have programs similar to VUB as this 
could be a factor in whether or not veterans attend or even complete their higher educational goals.
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STUDENT 
SUPPORT 
SERVICES
Student Support Services (SSS) programs 
increase the college retention and 
graduation rates of their participants. 
The program provides opportunities for 
academic development, assists students 
with basic college requirements, and 
motivates students toward the successful 
completion of their post-secondary 
education. Student Support Services 
programs may also provide grant aid to 
current participants who are receiving 
Federal Pell Grants.

SERVICES
• Instruction in reading, writing, math, and/or study skills
• Tutorial services and mentoring programs
• Academic, financial aid, and personal counseling
• Assistance in securing admission and financial aid for 

enrollment in graduate and professional programs
• Information about career options
• Direct financial assistance (grant aid) to current 

participants who are receiving Federal Pell Grants
• At 2-year institutions, SSS provides assistance securing 

admission and financial aid for enrollment in 4-year 
institutions

STATS
• Number of students served by Student Support 

Services: 1,145
• Annual grant total: $2,012,125
• 6 projects in Idaho (Boise State - 2, Idaho State - 1, 

LCSC - 1, NIC - 1, University of Idaho - 1)
• 87% Program retention rate 
• 93% of students are in good academic standing
• 28% Associate’s degree or certificate attainment (2-yr 

institution)
• 56% Bachelor’s degree attainment. 
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MARANDA PAZ
As a first generation college student, I showed up at the threshold 
of the TRIO Teacher Prep SSS Program as an overwhelmed and 
anxious freshman with four years of the unknown hanging over 
my head. Over the past three years, this program has helped me 
in countless ways. When I was first introduced to my TRIO advisor, 
Josh Baros, he helped me sort through my degree tracker and got 
me on the path to graduate in four years. He helps me each time I 
register for a new term and has made sure that I got into each of 
the classes that I wanted. 

When the time came for me to apply to my Teacher Education 
Program, Josh guided me through the mess of tests, interview 
questions, and essays. Before I took my PRAXIS Core, TRIO helped 
me get passing scores by purchasing study materials and practice 
tests, which I wouldn’t have been able to afford for all five of the 
PRAXIS tests. I am so thankful that TRIO had the means to pay 
for my study materials! I am happy to say that I am now accepted 
into my student teaching year during my last year at Boise State. I 
could not have done it without the help that I have received from 
Josh and TRIO. 

If I didn’t have my TRIO advisor I would be LOST! I also wouldn’t 
have my current job. Josh helped me with my application, resume, 
and cover letter for the position. Each time that I have a question 
or concern, I turn to Josh and he helps me find the right answers. 

TRIO Teacher Prep has been an amazing program to be a part of 
during my time at Boise State. I can honestly say that I would not 
be the same student without their support, guidance, and friendship.
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MCNAIR POST-
BACCALAUREATE 
ACHIEVEMENT 
PROGRAM
The Ronald E. McNair Postbaccalaureate 
Achievement Program prepares students 
for doctoral studies through involvement 
in research and other scholarly activities. 
Participants are from underrepresented 
backgrounds and have demonstrated strong 
academic potential. Institutions work closely 
with participants as they complete their 
undergraduate requirements and encourage 
participants to enroll in graduate programs.  
They track their progress to the successful 
completion of the advanced degree. 

SERVICES
• Research opportunities, seminars, and summer 

internships
• Exposure to cultural events
• Mentoring programs
• Tutoring services
• Academic counseling
• Financial assistance
• Guidance for students seeking admission and 

financial aid for graduate programs

STATS
• Number of students served by McNair                 

Post-baccalaureate Program: 85
• Annual grant total: $773,033
• 3 projects in Idaho (Boise State, University of Idaho, 

Idaho State)
• 100% Involved in research and other scholarly 

activities
• 65% Graduate school enrollment
• 90% Continued enrollment in graduate school
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MARIO VENEGAS
I came the United States at age 10 where I soon began working 
alongside my parents in agriculture. Eventually, I decided to 
dedicated myself to academics as a ticket out of the toiling 
conditions of work. Through the experience of work and the 
indignities of inequality, my siblings and I developed resilience, 
and through mentorship, we broke through narratives of 
inequality. These same narratives that deem people like us to be 
manual and domestic labor in a production system that wants 
migrant labor but does not provide basic human dignity.

Due to siblings who came before me, graduate school was 
within my horizon but not something I thought I could achieve. 
Becoming a Ronald E. McNair Scholar was one of the best 
decisions I made during my time at Boise State University. The 
McNair Scholars Program helped me find the courage to forge 
my own path in life. They provided me the training, knowledge, 
tools, and financial support to navigate and pursue postgraduate 
education. I was able to conduct qualitative interviews on 
how people consume racial content in video games, and this 
experience paved the way for me to attend graduate school at 
the University of Texas at Austin.

In May 2020, I graduated with my PhD in Sociology from the 
University of Texas at Austin. My research agenda evolved 
to study labor movements, the craft of organizing, and the 
human dilemmas of navigating labor politics. I am currently an 
Assistant Professor at Sonoma State University in the Sociology 
Department. The McNair Scholars Program helped set me off on 
this trajectory and their lessons continue to prove valuable to this day.
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EDUCATIONAL 
OPPORTUNITY 
CENTER
Educational Opportunity Centers 
(EOC) increase the number of 
adult (19+) participants who enroll 
in programs of post-secondary 
education. Educational Opportunity 
Centers may also provide services 
to youth without access to a Talent 
Search program in the area.

SERVICES
• Academic advising and personal counseling
• Career workshops
• Information on post-secondary education 

opportunities
• Information on student financial assistance
• Tutoring services and mentoring
• Assistance completing college admissions and 

financial aid applications
• Coordination with nearby post-secondary institutions
• Referrals to community agency partners
• Default loan rehabilitation assistance

STATS
• Number of students served by Educational 

Opportunity Centers: 1,558
• Annual grant total: $528,063
• 2 projects in Idaho (University of Idaho and Idaho 

State University)
• 52% Received their secondary school diploma
• 62% Completed financial aid applications
• 60% Postsecondary education admissions
• 42% Postsecondary education enrollment
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DANIEL MARMENTINI
I graduated from high school in 1978 in San Diego, California. As a 
child I remember education, and learning in general, was always an 
important thing in our household, where it was emphasized to try 
your hardest and do your best. 

I eventually enrolled in college but unfortunately had to drop out 
in 1984 due to an illness with my father, who was my driving force 
to do well in school and earn a degree. While I wanted to return to 
college, as it tends to happen, life happened, and the longer I was 
out of school the harder it was to go back on my own. 

It wasn’t until 2019 that I reached out to TRIO Educational 
Opportunity Center for assistance in going back to school. EOC 
has guided me through the whole process of getting back in 
school, and without their help, I would not be here today attending 
Boise State University. They have been a great source of helpful 
information and motivation as I navigate this process and adjust to 
college. 

It has meant the world to me to continue with what I didn’t 
complete when I was younger, and I will continue to strive in that 
direction. With TRIO’s help and support, I know I can make this 
happen. It is my dream to earn my bachelor’s degree, and I am 
proof that even at my age and almost 40 years after starting, you 
can still make these dreams happen.
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TRIO IN IDAHO
Currently, there are 30 TRIO projects funded in 
Idaho, bringing in over $10 million in federal
funding and affecting over 8,000 students. In 
Idaho, TRIO has a solid record of achievement in 
working with limited-income, first-generation, and 
disabled students. The following facts are from the 
2019-2020 school year:

• 8,605 participants served by TRIO
• $10,164,568 total TRIO grant dollars in Idaho
• 67% of Upward Bound students enrolled in post-

secondary institutions
• 93% of SSS students are in good academic 

standing
• 78% of Upward Bound Math Science students 

graduated from high school with a rigorous 
program of study

• 100% of McNair Scholars are involved in research 
and other scholarly activities

• 81% of Veteran Upward Bound students enrolled in 
postsecondary education*

•    1,169 ETS students were in dual enrollment 
programs

Erikah Chavez, a TRIO Rising Scholars (SSS) student from Boise State 
University. Erikah graduated in Spring 2020 with a B.A. in Social Work.

*Data is from the 2018-19 APR cycle, the 2019-20 data was 
not available at the time of this printing. 
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TRIO PROJECTS AMONG IDAHO COLLEGES 
AND UNIVERSITIES

Institution Project Funded 
to serve

Annual 
Grant Total

Boise State University Educational Talent Search (ETS I) 1043 $599,038

Educational Talent Search (ETS II) 500 $307,995

Ronald E. McNair 27 $258,784

TRIO Rising Scholars Program (TRS) 180 $384,829

Teacher Preparation Program (TPP) 144 $253,032

Upward Bound (UB I) 89 $439,367

Upward Bound (UB II) 54 $287,537

Upward Bound (UB III) 58 $287,537

Upward Bound (UB IV) 56 $287,537

Veterans Upward Bound (VUB) 125 $287,537

10 TRIO Projects 2276 $3,393,193

Idaho State University Educational Talent Search (ETS) Eastern 1038 $575,832

Educational Talent Search (ETS) 
Southcentral 

500 $277,375

Educational Opportunity Center (EOC) 
Southcental

1000 $263,529

Ronald E. McNair 25 $261,888

Student Support Services (SSS) 250 $340,859

Upward Bound 80 $427,936

Upward Bound Math-Science 60 $297,601

Veterans Upward Bound (VUB) 125 $287,537

8 TRIO Projects 3078 $2,732,557

Institution Project Funded 
to serve

Annual 
Grant Total

Lewis-Clark State College Educational Talent Search (ETS) 592 $342,307

Student Support Services (SSS) 165 $374,551

2 TRIO Programs 757 $716,858

North Idaho College Student Support Services (SSS) 160 $284,759

1 TRIO Program 160 $284,759

University of Idaho Educational Talent Search (ETS) 714 $396,092

Educational Opportunity Center (EOC) 1000 $264,534

Ronald E. McNair 25 $252,361

Student Support Services (SSS) 232 $374,095

Kamiah-Clearwater Valley Upward 
Bound (KCVUB)

60 $287,537

Upward Bound Silver Valley (SVUB) 65 $301,913

Upward Bound Northwest Nations 
(NNUB)

66 $337,178

Lapwai-Orofino Upward Bound (LOUB) 99 $473,744

Upward Bound Math-Science (UBMS) 73 $349,747

9 TRIO Projects 2334 $3,037,201



IDAHO TRIO CONTACT INFORMATION
Arielle Horan - President of Idaho Association of TRIO Professionals
Director, Silver Valley Upward Bound, University of Idaho
1031 N Academic Way 
Coeur d’Alene, ID 83814 
208.292.1367
president@idahoatp.org

HELPFUL WEBSITES
Northwest Association of Educational Opportunity Programs (NAEOP): www.naeoptrio.org
Council for Opportunity in Education (COE): www.coenet.org
U.S. Department of Education TRIO homepage: www.ed.gov/about/offices/list/ope/trio/index.html
Idaho Department of Education: www.sde.idaho.gov
Idaho State Board of Education: www.boardofed.idaho.gov
Idaho Association of TRIO Professionals: www.idahoatp.org

Megan Simila - President-Elect of Idaho Association of TRIO Professionals
Educational Specialist, TRIO Upward Bound, Boise State University
1910 University Drive
Boise, ID 83725
208.859.8445
president-elect@idahoatp.org


